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Outline Your Research Idea
Seafood Innovations limited is always interested in hearing about new ideas that could transform the New Zealand Seafood Industry.  Or it could be an old idea that you are bringing a new approach to?  We want to hear about it.  This document is intended to help you present your initial thoughts so that together we can identify how best to advance it to a successful outcome.  So here are a few questions.  Keep the answers short, as that always helps clarify matters.

What is the nature of the problem or opportunity?
So what is this cool idea of yours?  Tell us, as briefly as you can, what is so great about it?
How hard do you think it is to come up with a solution?
What is your proposed solution?  What is the key new innovation that you expect will lead to the new way of doing things?
Who do you think would be the best to develop the solution?

If this is a difficult problem then the right scientific and technical skills will need to be used.  Have you discussed this with any potential research providers?  Who do you think may be the best option?

If you solve this problem, what is it likely to be worth?
Give us ball park estimates of any likely benefits?  New revenues?  New exports?  Increased harvest yields?  Reduced costs?
Estimate how much you think it will cost to develop the solution?

Once again, give it your best guess?  $100k?  $1 million?
Who do you think will be prepared to help fund the solution?

Who have you talked to about this opportunity in the seafood industry?  What sort of support do you think there is for your idea?  Who has already expressed an interest in funding the solution?
Are you aware of any timing issues?

Are there any matters of urgency in getting this project started?  Estimate how long you think it is likely to take?
There are no wrong answers to any of these questions.  But the more you can answer at this early stage, the better placed we will be to provide advice and guidance.  Remember to keep your answers short and to the point.  ONE PAGE IS GOOD!
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