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1

FAIL OR 

RESUBMIT

Lacking detail and/or 

very developmental

Little or no research in the proposal (e.g. 

may be design/ build).  Business as usual.  

No or insufficient justification for the project.  

Difficult to determine technical feasibility.  

Most likely to be single company (but not 

necessarily)

Poor or marginal 

investment

Little detail of the planning for the project, including 

scientific approach.  Scientific capability to deliver 

not present or unclear.  Budget detail poor; costs 

unclear and/or significant internal input (i.e. not 

"cash").  

Limited resources.  

Commercial risk.

Limited or no evidence that the R&D will lead 

to any successful market outcomes. Route to 

market and/or capability to commercialise 

lacking.

2

ACCEPTABLE 

WITH 

CONDITIONS

Potential indicated but 

insufficient detail

Project appears justified and R&D is solid 

but lack of detail in one or two areas makes 

a final judgement on the overall case 

difficult.

Potential evident

Reasonable project plan and budget but may be 

lacking in sufficient detail to fully determine the 

reasonableness of the costings and/or level of cash 

costs.  May be unclear who is undertaking which 

key tasks, making it hard to assess ability to deliver.  

Returns to applicants are stated although possibly 

unsubstantiated.

Potentially sound  

outcome

Market demand appears to be shown both 

locally and export, but may need further 

justification.  Route to market and capability 

to commercialise unclear - may need third 

party input to maximise chance of 

successful outcomes.

3

ACCEPTABLE 

PROPOSAL

Project is justified by information presented.  

Is likely to be applied research or technically 

challenging development that is feasible.  

May feature a collaborative approach by 

part or all of a sector.

Sound project plan and budget making it clear what 

research is being undertaken who is responsible for 

what tasks, what they cost, and what is being 

delivered.  Returns from project are stated and 

reasonable.

Market demand is demonstrated - may be 

mainly domestic or a mix of domestic/export.  

Commercialisation strategy articulated. May 

involve a collaborative approach to the 

commercialisation and marketing phases as 

well as the R&D.

4

SOLID 

PROPOSAL

Project is well justified.  Is basic or applied 

research or technically challenging 

development that is clearly feasible.  May 

feature a collaborative approach by part or 

all of a sector.

Sound project plan and budget making it clear what 

research is being undertaken who is responsible for 

what tasks, what they cost, and what is being 

delivered.  Returns from project are stated, 

substantiated and possibly significant.

Shows clear market demand (likely to be 

primarily export).  Commercialisation strategy 

clear and reasonable. May involve a 

collaborative approach to the 

commercialisation and marketing phases as 

well as the R&D.

5

EXCELLENT 

PROPOSAL

Excellent stretching 

basic research 

component

As above but more likely to include a 

reasonable portion of stretching basic 

research generating new knowledge with 

the involvement of the widest possible 

section of the relevant sector.

Excellent investment

As above but with the possible additional potential 

for the creation of a science platform that may lead 

to further innovations down the track.  Possible 

broad industry application and returns eventually.

Excellent returns - 

collaborative with 

multiple export 

markets.

As above but a proposal that may represent 

a significant new export opportunity and 

involves a collaborative "NZ Inc" approach to 

maximise benefit to the industry as the 

individual sponsors involved.

Research component OK - good science 

expertise.   

Sound investment

Good outcomes - may be single market 

exporter

Case made for the R&D (right strategy; cost-benefit)

Basic, applied research or development?

Feasible; an advance for the applicants/industry.

Whole sector, collaborative sponsors or single 

company.

R&D "stretch" and collaboration Investment and Returns / Ability to Deliver

Project planning clear.

Project costs reasonable for the work / outcomes.

Is the co-funding a "cash" match?

Returns to applicant and/or industry.

Evidence that  RPs and/or sponsors able to deliver the research 

plan proposed.



Pathway to Market / Commercialisation

Evidence of R or D outcome in demand in the market.

Likely to be commercialised successfully.

Size of market - domestic/export.

Sector-wide approach,  collaborative companies or single 

company?



