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Name(s) of Research Provider(s)

Name (s) of Project Sponsor(s)

Project Title

November 2010
Species

Species targeted
Sponsor(s)

Full name and address, including name of contact person
Refer to Note 1 for further information on sponsor eligibility and funding commitments.
Research and Development (R&D) Provider(s)

Full name and address of each R&D provider, including contact person, and sub-contractors
Annualised R&D Budget

Provide an annualised budget for the R&D project - with full breakdown of costs including personnel input* and dollar costs, sub-contractor costs, equipment hire/depreciation, consumables etc.  Note that SIL cannot support the purchase of capital items – however, reasonable depreciation or rental of special equipment is an acceptable project cost.
The budget should be as detailed as practicable.  A reasonable level of detail in this section, in conjunction with a solid set of project objectives, is of great benefit in assisting reviewers obtain a good sense of the overall proposal structure. 
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*
The personnel input should be expressed as the total number of days (full day equivalents) to be worked on the project in each calendar year.
The above table is a Microsoft Excel Worksheet Object and has embedded formulae to extend daily rates and sum columns and rows.  Right click and select “Edit” from the “Worksheet” option.  Labour or other costs rows may be inserted or deleted as required  Click outside the worksheet to finish.
Expected Start Date - 

Expected project duration (months) - 
Opportunity Definition (max 200 words)
What is the opportunity you are targeting and/or the problem you are trying to address?  
Explain why this opportunity represents and important issue for your company (or companies) or the industry as a whole.
Proposed Solution (max 300 words)
What are the key obstacles (especially technical ones) that are preventing you from moving forward right now?  Why is it not possible to address the opportunity/problem using existing technology or knowledge (i.e. what is the research or technology gap)?  How do you intend to overcome the key obstacles noted above (i.e. how will you bridge the technology gap), and how did you come to the conclusion that the proposed approach was the best one?  
Project Objectives (max 800 words)
State the overall objective of the research and detail the key objectives that make up the overall project plan.
For each of those objectives:

· specify what the objective aims to achieve (in measurable terms); 

· specify the outputs from the objective (i.e. what will you specifically produce that will represent / detail a successful outcome to the objective); and 

· provide details of the work entailed in achieving the objective and describe the research approach/methodology you will be using.

Summarise the key deliverables from the overall project (e.g. specific new knowledge, prototype equipment and/or new product / process and/or technical specification for process/product in the form of a technical report etc).
Please provide sufficient level of detail to enable reviewers to assess the approach being taken and the level of technical challenge (or “stretch”) involved.  Brief, generalised and non-measurable statements will not assist your chances of receiving funding support.

If the project cost is in excess of around $150K per annum, it may be beneficial to summarise the “labour” and “other” costs for each individual objective.  This will give reviewers an idea of the relative effort involved in each objective.
Expected Outcomes (max 100 words)
What impact will your solution have on your business / New Zealand seafood industry.
Expected Benefits (max 200 words)
Include an estimate (preferably from the project sponsor) of when revenue is expected to commence from commercialisation, and provide estimates of annual revenue gains for at least five years from this time.  Include assumptions made (e.g. pricing, unit sales, markets accessed etc).
Risk Analysis (max 400 words)
Technical – list up to three key technical risks associated with the project.
Commercial – list up to three key commercial risks associated with the project.

For both technical and commercial risk, provide an overall estimate of the probability of success (%age) – it is important that you include key assumptions and any strategy to mitigate the technical risks.
Intellectual Property (max 150 words)
Discuss the likelihood of the creation of new IP from the project and the form it might take.  Include comment on any pre-existing IP that may have to be used as part of the project.
Commercialisation (max 250 words)
Pathway to market – how might the results of the research be commercialised?  Consider not only your own company/ies but whether or not the results may have wider commercialisation potential.  This may be more or less certain depending on such things as the nature of the research (e.g. strategic research versus more applied research) but should be addressed regardless.
Costs – estimate (including justification/assumptions) the likely costs associated with commercialising the outputs/deliverables from this project

Project Leader and Key Team Members

Brief outline of project leader and key team members.  Provide a brief outline of the key expertise they are utilising on this project and which tasks/objectives they are involved in within the overall project (max 250 word, but dependent on size of project and number of key research staff).  Please include brief CVs of the project leader and key team members – one or two pages maximum (please!).
Notes: 

1. Sponsors agree that they must contribute a minimum of 45% of the project budget (excluding administration fee – refer below). SIL will contribute up to 55% of the project budget.  IP ownership is determined according to this funding split.  At least half of the project sponsors’ total contribution must come from seafood industry stakeholders - industry stakeholders are defined as SeaFIC Levy Payers or Commercial Stakeholder Organisations, but may also include individuals or organisations deemed by the SIL Board to be an industry participant.
2. In addition to this (not contributing to IP ownership), project sponsors must pay an administration fee equal to 5% of the total project budget.  

3. This proposal is confidential and remains the property of the submitter until incorporated in a research contract.
4. Any proposal will also be subject to the conditions of the contract between SIL and the Foundation for Research, Science and Technology (FRST).  SIL’s research agreement with FRST requires project research activities to be consistent with the Frascati Definition of Research and Experimental Development, but may include activities reasonably ancillary to purposes that are consistent with the Frascati definition.
5. The Research Provider declares that no part of the proposed project is receiving funding from any other source.

6. The Project Sponsor declares that the proposed project is not part of work already underway.
7. More detailed information about this proposal may be required at a later date.  Applicants may find it useful to use the SIL Contract Tables (refer SIL website) in preparing their proposal, as this level of detail will be required for any eventual research contract arising from approval of their proposal.
8. Please keep your proposal short. Less than six pages, excluding CV’s and the cover page, should be sufficient.
9. Seafood Innovations Ltd shall determine, in its sole discretion, the level of funding (if any) offered for any proposal received. The decision of Seafood Innovations Ltd shall be final.
This RFP proforma was updated on 7th December 2010.
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